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Sponsored by a shared perspective

DARRELL MANN
Process Transformation

This event is limited to 24 participants, 12 members packs.

Dates: 15 and 16 September 2008

With a follow up workshop in March 2009 — 3 days in total
Venue: Cochlear, Lane Cove
About this Workshop

Paul Carter, Innovation Manager from Cochlear invites you to attend this two day event.

“I believe this will be an excellent addition to the Hargraves offering this year and will expose more
Australian (Hargraves Member organisations) to some powerful problem solving and process
improvement techniques.”

“l found Darrell's course inspirational - a breath of fresh air. Here is someone offering systematic and
concrete methods for quickly generating the solutions that most of us assume we just have to sit
around and wait for. He has a deep understanding of the process of innovation, why most of us do it
poorly and how to systematically look beyond the "dominant paradigm" to generate novel solutions.
Darrell's real strength is that he is a doer as well as a teacher. He spends about half of his time
teaching and the other half generating breakthrough solutions in some of the world's most innovative
organisations. Consequently he always has a timely and relevant example to illustrate the points he
makes.”

Process Transformation — From Diminishing Return To Breakthrough
(Why settle for 1% improvements, when you can deliv  er 30-100%7?)

For managers and process engineers the world over the words ‘continuous improvement’ form the
essence of our existence. The pressures of global competition mean a seemingly never-ending race
to eliminate waste, reduce variation and squeeze more and more output from our business, logistics
and manufacture processes.

There are many tools and methods designed to help us to conduct this
race. Six Sigma, Lean Methodology and others form an essential part of
the process engineer’'s armoury. But sooner or later all of these tools are
going to lead us into a spiral of diminishing returns. Eventually we will find
ourselves in a situation like this...

If you recognise yourself and your organisation playing this seemingly futile
tail-chasing exercise it is a sure sign that these traditional process
improvement tools are no longer going to help.

Enter the ‘process transformation’ methodology. Built on the analysis of
how 3 million other systems have successfully made step-change
improvements, this hands-on workshop is designed for process engineers
looking for a better way of doing the job.

What if instead of struggling to find 1, 2 or 3% improvements in systems there was a way to find 10,
20 or 30% improvements? What if someone, somewhere — probably in a completely industry to yours
— had already found such step-change jumps that would help create a breakthrough improvement in
your processes? In the workshop we will show you how it is 99% likely that someone has been
thinking about your problem and that we can systematically adapt and utilise existing solutions in our
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situation. We will learn and use a sequence of reliable and repeatable tools and delegates will have
the opportunity to apply those tools on their own processes.

Incremental process improvements continue to be important. Our existing tools and capabilities are
likewise vital to the future success of our organisations. But increasingly in our world of ever
shrinking technology life-spans they are not enough.

‘continuous
innovation ’

‘continuous
improvement’

Experience a new way of thinking. A way that complements what you already know. A process
improvement turbocharger.

The workshop will be conducted over the course of two days. The first day will focus on learning the
tools contained in the breakthrough method. The optional second day will allow delegates the
opportunity to deploy the methods to work on in-depth case study examples. Throughout the two
days, delegates are encouraged to work on their own problem and opportunity situations. We think
this is one of the things that makes our workshops unique — not only do delegates learn new
techniques and problem solving strategies, but they get to deploy them in order to also generate new
solutions to actual work problems.

Structure of the workshop:

1. Process Breakthrough Methodology overview

2. From Optimum Processes to Ideal Processes — Defining Breakthrough Magnitude and Long-
Term Improvement Goals

3. Process Mapping and Breakthrough Opportunity Definition Tool

4, Resources — mapping and utilising the untapped resources in and around our existing systems.

5. Finding Trade-Offs And Compromises

6. Eliminating Trade-Offs and Compromises — learn how others in other industries have
successful found ways of solving all of the ‘yes, but...” problems surrounding our processes

7. False Givens — challenging the assumptions built into our processes and turning false
assumptions into breakthrough solutions

8. Identifying and resolving ‘people problems’ around processes

9. Influencing The Design — how process engineers can help the product designers to do a better

job: ‘Design For Breakthrough Processes’

10. Putting It All Together — Case studies from other companies and
opportunity to do detailed work on delegate process improvement
problems.

Workshop will be taught through a series of short lectures followed by
hands-on delegate exercises.
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DARRELL MANN : Process Transformation
15 & 16 September 2008
(March 2009 — Date to be decided)

PLEASE REGISTER BY COMPLETING THE FORM BELOW WITH P AYMENT DETAILS

FAX BACK TO : 02 9850 4787
EMAIL ;. events@hargraves.com.au

Primary Contact

Name :

Company :

Position :

Address :

Phone : Email :

Registrations

Name Position Email

Location/Venue

Hosted by Cochlear, 14 Mars Road, Lane Cove

PAYMENT DETAILS ON FOLLOWING PAGE

Enquiries

Contact Lisa Mallyon, Events Coordinator
Email: events@hargraves.com.au

Phone 02 9850 4746
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DARRELL MANN : Process Transformation

TO COMPLETE REGISTRATION PLEASE FILL IN THE PAYMENT DETAILS BELOW AND FAX
ALONG WITH YOUR REGISTRATION FORM TO 02 9850 4787

Name : Telephone :

Company :

Payment

Members Pack (2 people - 3 days) :

Member Pack includes 2 participants for 2 days (September) and 1 day follow up workshop in March 2009.
Each Member Pack will also receive 2 copies copy of Darrell Mann’s book, ‘Hands-On Systematic Innovation for
Business and Management’ text book (valued at $200) and one copy of ‘Matriz+’ contradiction elimination
software’ (Value $750)

Member Price Non-Member Price
Early bird until 30 June 2008 From 1 July 2008 From 1 July 2008
$5,200 $5,900 $7,600
Please tick to
order
| Total Payment being made (price excludes GST) $

METHOD OF PAYMENT
|:| Please send me an invoice

|:| | have enclosed a cheque made payable to Hargraves Institute Pty Ltd. Please issue tax invoice.

|:| | have made an EFT payment and will send you email confirmation of EFT to accounts@hargraves.com.au. Please issue tax invoice.

Account Name: Hargraves Institute Pty Ltd ~ Account No. 10204357 Bank: Commonwealth Bank Branch: Pennant Hills BSB: 062 225

Please charge my credit card (please circle): AMEX MasterCard Visa

card number. __ /4 0 Card Expiry Date: __ [/ __
Cardholder's Name (please print): Signature:

Cardholder’s Telephone Number: Email Address:

Please note that credit card charges will appear on your statement as Hargraves Pty Ltd.
There is a 4% non-refundable handling fee for all credit card transactions.

A Tax Invoice/receipt will be issued to the cardholder after the transaction has been completed.
Account enquiries telephone 02 9850 4745

Cancellation and Refund Policy

Cancellations must be advised to the Events Coordinator in writing by 15 August 2008 to receive a refund of payment, less an
administrative charge of $100.00. The 4% handling fee for credit card transactions is not refundable. Cancellations after this date will not
be refundable however registrations can be transferred to another name.
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